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RMP’s 5 Building Blocks 

 

 

Building Block Prompts Strengths/Weaknesses 

Strategy & 
Performance 

Research 
Analysis 
Planning 
KPIs  
Reporting 
Monitoring 
Scanning 
 
 

 

People & 
Knowledge 

Skills 
Planning 
Oversight 
Sharing 
Transfer 

 

Process & 
Systems 

Programs 
Projects 
Complexity 
Technology 
Change 
Compliance 
 

 

Assets & 
Liabilities 

Physical 
Intangible 
Balance Sheet 
Insurable 
Legal 

 

Culture Values 
Goals 
Leadership 
Stewardship 
Accountability 
Communication 

 


